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CHINH SACH NHAN VIEN THIET KE CS KHOI DIGITAL
V22 Final

I. CHINH SACH LUONG THUONG, CAP BAC THIET KE CHINH THUC:

= Margin tinh P Margin tinh
Cap LTC thu’é’ngg min/Q Cap LTC thu’(”)’ngg min/Q
TT1 2,000,000 110,000,000 TT2 4,000,000 230,000,000
C1 6,000,000 350,000,000 S1 14,000,000( 1,326,000,000
C2 8,000,000 600,000,000 S2 16,000,000 1,600,000,000
C3 10,000,000 818,000,000 S3 18,000,000( 1,884,000,000
C4 12,000,000 1,080,000,000 S4 20,000,000{ 2,179,000,000

1. Lwong tiéu chuin (LTC) duoc xac dinh theo cap. C6 thé ap dung cap & giita theo chi tiéu & giira.

2. Thwéng: 1% phan phy trdi so v6i margin ti thiéu quy; bu margin thiéu néu 1 Quy khong dat ti thiéu.
(Bu ap dung khi chinh thtrc). Thudng tinh theo Quy.

-biéu chinh ting 10% thuéng néu TLGH CS khéi dat >=83%

-Piéu chinh giam 10% thuong néu TLGH CS khdi dat <78%

3. Margin duoc tinh theo quy tic nhu sau:

-Theo margin hop ddng can thiét ké, max 13 10tr*s6 banner méi done thiét ké va duoc nghiém thu.

-Thiét ké cho noi bd (marketing, HR): s6 bo thiét ké*3tr

-Thiét ké cho hang muc khach hang tra phi thiét ké riéng: margin hop ddng - phi thiét ké*3

-Néu vira thiét ké inhouse, vira outsource thiét ké hay landing page: quy ddi theo ti 1& hop 1y.

-Bugc share 70% margin social tng v&i DV Creative DS, 30% margin Social ing véi dich vu khac cua Social.
Ti 1& 70% hoic 30% share co thé thay d6i tiy théng nhét gitra phong social va thiét ké CS.

Margin dugc quy ddi tinh cho thiét ké 1a margin Social duoc share*5 lan.

4. Xét cap: thyc hién 1 quy/lan véi C1-C4, 2 quy/lan véi S1-S4, theo quyét dinh cia COO/BOD trén co s6:
-Dinh murc margin, ké hoach TLGH, va dinh bién va quy luong phong.

-Khéng review 1én/xudng cap ddi véi nhan sy trong vong 3 thang trudc hay sau nghi sinh/di 1am lai.

II. THUONG NAM (C1 trd 1én): theo thang LTC trung binh theo thdi gian 1am viéc trong ndm (thang LTC)
1. Thuéng thang lwong 13: 01 thang

2. Thwéong KPI nam:
Mikc dat BD khdi Mire dat margin DV TLGH CS khéi Thudéng
(60%) méi BD khdi (10%) (30%) (thing LTC)
>=80% >=80% >=82% 0.5
>=90% >=90% >=83% 1
>=100% >=100% >=84% 1.5
>=110% >=110% >=85% 2
>=120% >=120% >=86% 25

II1. QUY PINH KHAC:

-Thtr viéc: 2 thang, 85% LTC, 80% dinh murc. Thudng tinh twong tu chinh thurc.

-TLGH tinh theo gia tri theo ERP ctia CS khéi Digital.

-Khi chuyén ddi chinh sach, cap duoc xéc dinh lai theo mirc lwong tiéu chuan.

-Chinh sach 4p dung cho nhan vién/truéng nhom thiét ké tir 29/12/21 dén 28/12/22.
Ha Noi ngay 24 thang 01 nam 2022
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